MENTORING

For organisations

facing the talent challenge,
mentoring has an important

role to play in driving business

ost organisations face the
challenge of recruiting,
growing and retaining talent.
Mentoring schemes, whether
in-house or within specialist
professional groups, can help firms to address
this by enabling individual development,
career growth and employee commitment.
In short, mentoring is good business.

WHAT IS MENTORING?

At its simplest level, mentoring is a series of
developmental conversations where insight
and learning take place; where a more
experienced person shares their wise counsel,
their knowledge, professional wisdom and
experience, with a more junior person or peer.
The conversations are focused around an area
of work or skills development that the mentor
has a track record in. There are two main
orientations: sponsorship or developmental
mentoring. Sponsorship mentoring is more
prevalent in, but not exclusive to, the US

and in American-owned enterprises. The
differences are shown in the table (right).
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and personal success.

ROLE RELATIONSHIP | FOCUS THE NARRATIVE
TO LEARNER

Hierarchical/
parental

Organisational
sponsor

Invested in and
supporting long-
term career
direction

Wise counsel/senior
yet collegiate

Mentor

Knowledge and
experience gained
over a number of
years in specific
professional area

The differences can be very subtle, which
means that clarity at the outset about the
kind of mentoring relationship you want to
engage in is important. As a prospective
mentor, ask yourself:
¢ Why do I want to be a mentor?
¢ What specific experience and expertise
would | like to share? (Be as precise
as possible)
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(3-10 years) “1 will take a long-term
interest in supporting,
promoting and tracking

your career.”

Creating succession
in an organisation
or profession

(Months-years) “1 will use my

wisdom and long-
term experience in a
specific area to help
you minimise mistakes
and work proactively
to deliver in similar

circumstances.”

Sharing exemplars
of knowledge

and experience to
support an individual
or group and to

plan for and meet
particular outcomes

e Which skills and knowledge do | need to
develop as a mentor?
¢ How much time can | commit?

WHEN CAN IT HELP?

The benefits of mentoring are myriad.
Common themes where learning from a
more experienced senior colleague or peer
can make a difference include: new staff
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on-boarding, career development,
cross-cultural working, risk assessment,
professional standards, requirements in a
different territory or handling new market
entry. The most successful interventions

are where the organisation has a defined
mentoring scheme that is actively promoted.

HOW CAN | BECOME

A GREAT MENTOR?

Bankers and those with other roles in
finance are busy, so a mentoring session can
provide a rare

need to use active listening, ask great questions,
summarise, challenge assumptions and bring
mentoring to a close (these are all key coaching
skills). The best mentors understand how to
manage the session and help a mentee to be
clear on any actions they may take as a result.
Working with a structured

opportunity to model can also help.
stODfand thOilnk “THE MENTEE IS LOOKING A MODEL FOR
in a focuse

way with TO YOU TO HELP THEM MENTORING

another person.
An important
part of the role
involves helping
a mentee remove
distractions and slow down the pace in a
session so they can focus. This is valuable
time when the mentor is in service to the
mentee. Helping someone to slow down
long enough to gain insight into their
future work can increase efficiency, promote
a culture where the potential for success

is maximised and help organisations
manage risk.

Mentoring is usually about helping a
mentee navigate a situation, develop a
strategy or understand a specific aspect of
business. You are sharing experience and
knowledge and generating ideas with the
mentee. The balance is more towards actively
signposting and advising. You need to be
prepared to share what you know, your
successes and mistakes. Mentors need
a growth mindset, focused on the ability
of the mentee to learn. The mentee is
looking to you for guidance, to help them
understand the best way to deliver an
outcome. They're looking to you to
help them take a few shortcuts by learning
from your experience and wisdom.

As a mentor, you need
to learn how to make
an agreement to
cover the mentoring
relationship
(contracting) and
how to work within
a process the
organisation uses to
support mentoring (the
mentoring scheme). You will
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TAKE A FEW SHORTCUTS
BY LEARNING FROM YOUR
EXPERIENCE AND WISDOM. "

This simple mnemonic is
useful in training mentors
to think about managing a
session around six stages.
The mentee typically
brings an issue. The mentor uses their
experience to highlight factors the mentee
needs to consider, helping the mentee think
through their options. The mentee is
responsible for producing a clear plan
of action.

M otivate by generating ideas and
options and sharing own experience

E xplore ideas, solutions, roles
and scenarios
otice the mentee response and
degree of movement towards a
solution
heorise as to the possible impact of
the ideas and options generated

O utline a plan of proposed action

Review the session and what has/
has not been useful.
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WHAT IF | WANT TO BE MENTORED?
Great! Having a mentor is a really good way to
take responsibility for your own learning. Most
mentoring schemes have an application and
matching process of some kind. You will need
to get really specific about your desired learning
outcomes as this helps to match a mentee

to the best-fit mentor. If your organisation or
professional body does not have a scheme,

be clear about your learning outcomes, your
preferred learning style and any specific
timescale you need to work within before
approaching a mentor. The responsibility for
defining what you want from the mentoring is
down to you. Most of all, commit to learning.
Be ready to turn up and do the work. @

Marie Taylor is an Executive Coach with over

20 years’ experience. An exclusive 40% discount
has been negotiated for readers of Chartered
Banker to buy her book Business Coaching

and Mentoring for Dummies. Simply enter the
discount code ‘VBNO6’ when placing your order
at http:/leu.wiley.com/Wiley CDA/WileyTitle/
productCd-1119067405.html.

Find out more about her work and sign up
for her free coaching and mentoring tips at
www.marietayloronline.com.

Register of mentors

¢ |f you are a member with more than 10
years' experience in the banking sector
and would be interested in mentoring
colleagues from the Institute, please
contact us at info@charteredbanker.com

e-CPD toolkit
e Qur flagship e-CPD toolkit contains
well over 100 resources on the topic of
mentoring alone.
You can access
these by logging
in to the
members’
area at www.
charteredbanker.
com and going to
"My CPD’.
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